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Dear friends, partners, and supporters,

2025 marked the fourth year of full-scale war, and for us at
Dzyga's Paw, it was a year of meaningful growth.

We raised and delivered $2 million in equipment to Ukraine's
defenders and welcomed over 3,000 new donors to our
community. As our impact has scaled, we have maintained
efficient operations, and the team has successfully regrouped.
Each of us takes great pride in our commitment to discipline,
doing our best to support the Ukrainian Defence Forces.

This year, we expanded our focus beyond the immediate front
lines. We formed a new strategic partnership with a prominent
Ukrainian university to help train the next generation of
engineers. Winning this war requires investing in people, not
just in equipment.

As we enter 2026, we are set for success with a bold vision: to
forge stronger industry partnerships, enhance our connections
with Ukrainian and international defense innovators, and
commit to equipping Ukraine's Defense Forces with the critical
technologies they need.

Everything we’'re working towards wouldn’t be possible without
you. Thank you, from the bottom of my heart. And stay tuned.
Exciting things are on the horizon!

With gratitude,
Iryna & the Dzyga's Paw team



4 YEARS

of the full-scale
Russian invasion of Ukraine




We remember all the

heroes who gave their YuriyRuf  Brit Kum  Seneca
lives defending

Ukraine.

Da Vinci Zalizniak Toretto Serhii Ulmer

names to us. They are
friends: warriors we
had the honor of

SuU p pO rt' N g y Vi S | tl N g y Recon Pixel Yaryj Makhno Kaban

. 25th Airborne Brigade 80th Air Assault Brigade battalion “Carpathian Sich” 80th Air Assault Brigade battalion “Carpathian Sich”
and knowing
personally.
We carry them with us.
Nazgul Multyk Hammer Swampy

80th Air Assault Brigade 80th Air Assault Brigade 58th Motorized Brigade EOD



In their memory, we continue our mission.



Last time near famous stella Our first offline event

Moments

of
2025

Workation in Kharkiv The wedding of our coleague

New Year’s Eve in Kharkiv

Kharkiv Delivered our first ATV Second offline event Winter hike
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AYEAR OF GROWTH
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RAISED IN 2025

$2,141,242

$3
‘
$200k
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$4,000,000
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Highest
Monthly Total

$312,341

Crossed
$5,000,000
Milestone

7 Largest
Projects
Completed
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Largest
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$300,957
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Most of the
donations

we receive
are under $25

$25-$100 $100- $500- $1000- $10000+
$500 $1000 $10000
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COUNTRIES

we received donations from
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TOP SIX COUNTRIES

-

13 NEW COUNTRIES




Dzyga’'s Paw
Community Grew

2024

3,400,

J

2025

6.500.



| pray for your victorious return

to your family. We are a lot around
the world that do so! From Denmark
| send my warmest thoughts and
wishes for the best possible
Christmas 2025 and an even better
New Year. We Danes love youl.

\

still wishing you all the very best,
sendings sincere hugs, sorry i
cannot send more :( - greetings
from frankfurt /germany - +

Donation relayed from my mother,
she's rage donating at the age of
70, and she wants you to know
that Ukraine must and will win
against this evil.

Your words are what
keeps us going

-

I am American. Son you are what
makes and made America great.
May Karma protect and bring you
great fortune and rewards in life.
| wish | was there to help you and
the ukrainians. | give what | can.
Slava Ukraine.

~

As | am an Australian Secret Santa
| watch the brave Ukrainian
people from the other side of the
world. Itis obvious that you are
fighting for your countryman and
for the rest of the free world.
Look after yourself as best you
can. Stay safe. Anne.

J

A small transmission through
the static.

Not enough to stop the noise,
not enough to undo the damage
but enough to say

I’'m still listening.

For the nights without silence,
for the lights that stay on anyway,
for people refusing to disappear.

| love Ukraine.
This is what | can send.
Let it reach you.

| am 84 so | cannot come and join
the brave ones who have stayed
to fight; reverse the numbers to
48 and yes | would have, Good
fortune to you all for 2026 and
beyond.

J




Jonas

Supporting Dzyga’s Paw
since April 2025

First and foremost, Ukraine must win this war.
| have chosen to continue supporting Dzyga's Paw

because everything is completely transparent
regarding incomes and expenses.




Alex first joined us through the NAFO
community, supporting our creative projects
and standing with Ukraine online. In 2025, he
joined one of our frontline trips and visited
Ukrainian military units, choosing to see the
work and the impact up close.

He reminds us that solidarity is not passive —
it is active, engaged, and courageous.

Alex

Supporting Dzyga’s Paw
since 2023




Madison

Supporting Dzyga’s Paw
since August 2025

We decided to donate due to shared conviction
in defending Ukraine, and the incredible public

transparency of Dzyga’s Paw, which was rare
for a foundation in our experience




YEVE

Supporting Dzyga’s Paw
since Decembeer 2025

I'm already retired but I'm still working part
time because | want to be able to support

Ukraine's fight. I'l continue as long as
'm able to work.




PARTNERS



PRESTON
STEWART

converted into real impact

for Azov, Achilles, and 26th Brigade.




JONATHAN
PEARCE

ATP GEOPOLITICS

converted into real impact

for 80th Brigade, 47th Brigade, and more!




UCU
ALUMNL




JONATHAN
FINK

SILICON CURTAIN

converted into real impact

for 80th Brigade, 47th Brigade, and more!




TOONIE
TUESDAY

converted into real impact

for Azov, 80th Brigade, and Revanche!




Thank you to our fundraising partners

innccode




~
Iryna, co-founder, CEO

PARTNERSHIP
OPPORTUNITIES

e In-kind equipment donations

e Monthly support for the military units
e Co-branded fundraising campaigns

« Donation matching campaigns Interested?
» Co-hosted events in Europe / USA Contact me at
* Financial support of our operations

* Unique engagement with the military & frontline visits

e Custom collaboration with your brand



mailto:iryna@dzygaspaw.com




NEW FOLLOWERS ON
OUR SOCIAL MEDIA

2.000+

ENGAGEMENT ENGAGEMENT
ON X (TWITTER) ON INSTAGRAM




Our work
recognised

by
internationally
renowned
media


https://www.kyivpost.com/post/49746
https://www.onet.pl/informacje/belsatpl/tajny-mikolaj-jedzie-na-front-ludzie-z-calego-swiata-kupuja-prezenty-ukrainskim/94b4yg2,0666d3f1
https://wyborcza.pl/7,75399,31878599,rosyjskie-drony-poluja-na-polskie-kraby-ukrainscy-artylerzysci.html#S.index-K.C-B.1-L.5.duzy
https://www.svd.se/a/o3glQa/de-forser-fronten-med-hundratals-dronare
https://inews.co.uk/news/putin-attacks-hard-holidays-reality-christmas-ukraines-frontlines-4110028
https://www.ledevoir.com/monde/europe/912861/ukrainiens-preferent-continuer-battre-plutot-ceder-territoires-russie
https://inews.co.uk/news/world/on-front-line-ukraines-drone-pilots-putin-deadly-attacks-3789647

We create our
own video
content to
deliver
stories to you,
straight from
the front



https://www.youtube.com/watch?v=UGbJAy2MdsE

EXPENSES




+69.5% . .
Our main focus is Defence Forces support

9 out of every 10 dollars goes directly to the front

TOTAL EXPENSES IN 2025:

$1,951,538

OPERATIONS — 8,3%

$162,532

:gg};ﬁso | $1,$65,655

.




We cut humanitarian direction, optimize operations
and focus on military, breaking the 90% threshold

2023 2023 2024 2025

Mmmmaee | 2219 1.80% = 1.37% = 0%

(258% 236% 1.99%  1.20%

wowmiens U759 QUF%  976%  8.33%

84.96% 86.37% 86.87¥% 90.48%)

% Logistics




DELIVERIES



Parcels
Delivered
to AFU

Distinct Heroes

Avg Value

Total Value

YOY Change %

2023

192
69
$4,240

$814,043

2024

220

91
$4,910
$1,080,183

+32.196

2025

354

80
$5,491
$1,943,941

+80.09%



DRONES

$¥91,055

Electronics

$163,653

Drone Components

$133,562

Starlinks

$10%.253 $19,912

EW EQUIPMENT

$233.526

Vehicles & Repairs

$121,398

Clothing & Body Armor

$19,806

PORTABLE POWER

$22¥.823

Optics & Night Vision

$110.6%2

Other

$15,2¥6



we worked
with
in 2025




NEW TRENDS



Seeing the Drone
Before It Sees You

In 2025, we enhanced
safety with new capability:
portable drone detectors

Average cost per device
that saves lives

$500

Detectors delivered
in 2025




HOW A DRONE DETECTOR WORKS

1. Detector intercepts the analog
FPV video signal in real time

2. Soldier sees what the drone sees —
seconds before impact

3. Team reacts: take cover, reposition,
or engage the drone

Serhii Flash, Military Tech, Radio and
Signal Expert & Adviser to Ukraine's
Minister of Defence

“Nothing is more terrifying than seeing your
vehicle as a target through the eyes of an
FPV pilot. FPV video signal detectors help
save lives and warn of danger."

Our detector shows the video
from the enemy’s drone



Jamming the Signal
to save the crew:
we Increased

the Investment Iin
Electronic Warfare
In 2025

Artillery howitzer after
an FPV attack

Invested in EW in 2025

$234K

more
than 2024
($87K)




THREAT: FPV KAMIKAZE DRONES

The #1 threat in modern warfare.

One FPV strike can destroy a $3M+ SPG.

SOLUTION: EW JAMMING DOME

Jams FPV control frequencies.

Drone loses signal and falls before
reaching the target.

Commander, AHS Krab gun
26th Artillery Brigade

FPV drones are fast, precise, and deadly, and
they're coming for artillery. More than once,

a drone entered our position and lost control
mid-flight — falling before it reached the
gun. That's the EW system from Dzyga's Paw
doing its job. Saved equipment, saved
ammunition, saved lives

The amount of strike drones taken
down over a single artillery position



Supply Chains
Move Slow.
Field Engineers Don't.

In 2025, we increased our
support for drone
engineering workshops

Worth of Drone
Components Delivered

$135K

Active Field
Workshops Supported




WHY WORKSHOPS WIN

Speed & Adaptability

Switch frequencies, adapt video systems,
modify builds — in days, not months

Cost Efficiency

No sales margin from commercial
companies, saving on engineering by
involving the active military serviceman

Frontline Intelligence

Workshops work directly with pilots
daily; they know exactly what's needed,
right now

Kovbasa, Sergeant, Drone Unit,
47th Mechanized Brigade

Working with limited resources forces you
to find the best possible ratio of cost,

capability, and battlefield effectiveness.
With minor modifications, a kamikaze FPV
becomes a reusable bomber - the same
airframe flying dozens of missions, saving
resources, cutting costs, and multiplying
the output of the entire drone unit



THINKING STRATEGICALLY

UAYV SUMMER
SCHOOL

* We launched a hands-on study program training
students in engineering, integrating them into mil-
tech ecosystem and motivating to consciously
choose careers in Ukraine's defence sector.

e Curriculum spans UAV engineering (assembly,
soldering, radio), FPV piloting, 3D modelling &
printing, and defence industry fundamentals

* First cohort results: 15 graduates, 12 drones built,
3 graduates continuing advanced drone projects.

Students

graduated

Drones
delivered




Q Donetsk Region Q Sumy

Our

Tripsin
2025

Q Donetsk Region Q Kramatorsk Q Dobropillia

Q Sumy

Q Sumy Q Kharkiv o Sumy Q Slovyansk



Thank you to our procurement partners

STORGOM@

- .






Our team at the Dzyga's Paw Birthday
Community Event in Lviv, June 2025
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J
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. Core team Volunteers




Recognized

by those
we serve







We grew. Our overhead didn't.

2024

2025

MILITARY . OPERATIONS . LOGISTICS . HUMANITARIAN



Business Trips

Compensations

Fundraising

HR & Education

Office

Uncategorized

Services,
Subsciptions &
Fees

TOTAL

2024

$79,077

$4,843

$2,836

$11,089

$10,448

$4,160

$112.,455

2025

$2,785

$127,972

$11,429

$5,297

$9,879

$5,167

$162,532



and we
received $61K in
direct financial
support for our ops.

We are especially grateful to the
amazing 13 people who have
supported our operations on
a regular basis throughout 2025
via Base. We love you!

Pavlo Bryliak
Andrian H
Ronan
Gunnar
Jonas Virdalm
Viktoriay.
Daryna S.

Nataliia
Romanyshyn

Marta S.

Khrystyna-
Sofia M.

Tetiana E.
Lili_flwr

Oleksandra P.



Thanks you to our Thanks to partners for providing
institutional partners free access to their products

Thanks to
partners
for

LEXOPOLIS providing

nonprofit
discounts




\_

In 2025 we (re)launced
Dzyga’s Merch Store

store.dzygaspaw.com

108

successful
orders

ALLOCATED TO SUPPORT
OUR OPERATIONS

$9,5k



https://store.dzygaspaw.com/

Until a just peace is secured, we

AS WE will continue to stand by our
Inciples: defending our values
ENTER 2026 Egr/lre]:fipp'ng those
WE STAND ? who defer:d Ukraine
and Europe's security.
FIRM

It goes beyond charity; it is our
shared responsibility.

Together, until victory!



THANK YOU






